@ieRdr MSTRTERT THTeTT

QU 3) WHGH, THSW, T8 0 Td, J00E ATl (Fer 9%

AT 3
GleTedl TMSTIeTert
FHrIfEfd TR FTHHIHT AT FHT19 TRUST F |

T e Fae 9T aur SgeaeudT SriEl, J0VE




WIg 3) GEAT R T OO ANT R AT R06E 1 0% R0

PENIER |
] ATET T FaT JATAAR] ATNT qATTAHRT THITSTHRT BT

TIR TRTH 3, |
9. TRA=T AR T IRRT :

(&) AT fauTaeTer ATH @ieTedr ASuiesienl AT Ar@r faaftas dara+
AT FALITIH FEERT, 00% WH B |

(@) a1 FrAfaly Je I g9, |

3. FEYTP! ATH: FEITHT ATH “UTiH0T ofiEn s, aieres” @@istmr Rural

Eye Clinic, khandadevi) =g |

3 W T foAfae STl $eamT @ o |

¥, S A9 [FAES FAATIRO AT TReAT O g I St AT
T T, |

Y. PR 79 ffbat ®TA8T qeaivaa TMSUTder MTHr g9 TeEsHr
qrE@T AT FATAT TAIHS, |

& qfrepTiRapar: a9 foafaerer w1 FAHT qEatead AruTferer T fqersim
AtEr giasaTeRl o AHENTE AE] Hgdl edhrdT goarad Mg <
AFT AR BT ¥ ACTATSHT AT ATIF FIRIATX T ARIFR 7 |

©, gt e FoaTaa TUT AL FRATTD! TS

T AT Toaradl AT 4 GErd qoarad qd7 SFJaedrad idfdq T+
MRAE | Ik A e aHISTHS g G ¢

1. AT : MIANART THE AT THE Alebebl TS AT -1

X IS W@ ARl ASE / GTaHE @R b 9HE - g

3 HEH T AiEAT HTSTEE! -9

¥ W gl HRIAE ATl b -9

Y. e gtaa: fafaes gems -9

TeARFIER IH ATl [FATThd eAehREs qaNd AR FAG |
Q. e, el AEII® AT@l &es -9

. wfafafa, arex wrawy fqam, faasim siar gfass - q

3 A e @ FAag -9



WIg 3) GEAT R T OO ANT R AT R06E 1 0% R0

9, g WATGHT FTH FAA T ARIPR :

T4 AIAITHT FH Faed T ATTHRES TURTA TR &1 G -

. TGl oAt ToATATPT AT qTdF I TITAAT @ fafaerent @i gg
Tg9, a7 R <@ 3 FAT FISTHI FTLAT T

g yaAtad U fAawer atgaar A fF@aiaear eEra aaeieess i,
a1 Fraar HaRer T =T T

1. forfererT e SRR T A TG GEIEHT 9T GIBRA dldbebl U,
e, il e aEmaa ST aacd aed T

Y, AT JIT a6 FIAAe Fhiad THHAATE (i Foarer— T

3. foafepeT Saeaes 9= IUHTON, ALHT qAT AT AINT ATHETIE i@
FSdT gHET R GRg T

9. fdAAedare F=amaq g FAHHETH [AHO, A, ATTHA AT
HATHT T

B, faafasar sreafazsdarsr @i smavas \ifas qarar, fafaes qor s
FHARBEER] ig [THHHI ATRT =q AT ATIAETDH FTT T

o, faertm ster giqeser AHaTged AT beg T el @l gvaiead
FEATAT TAT T FLAETHT A@T T qaT IR TH ATG9qF THaT
T

. AT F=oTATHT AT aTeT ASHT FbI3

oF. wrar Tttt 3fe ettt wifafus, ofde @rdaer amHT qar
HATSHA T

2. [HAHT AT T T [qeRo AidGs TqqT qTHATE AT@l b5 T
ARHTRATAT THBTAHT TS

3. (AR d dT IR AMNE @ GREAT TR I AGTIRETETE JTq
T A T GAB Y ATTAH Fol ARBTATAT [THITEEHAT TSI |

€. fqeaim sfEr gfqeerd a1 et dtar dedrs [Gaide TTHT q4gr
HATSHA ATId alfteh $THT F ATRAIH] L Ffqerd ThH Iad T

T ATAYIHAT ATAR AT TAT AeATHEEH] o5k AT~ T TR JIAfq
fara=or fqeim srfar qiasare! aed FEaHA qHEH 939+




WIg 3) GEAT R T OO ANT R AT R06E 1 0% R0

5. fqemm ster g, qrEtas siEr e FEEE- aHEE arar
Rl FIILAET qIRTA ATIRH T G -

&, facafaes TaToar 9 wHgeHH A1 Aravgsd 97wy (Equipment)

T FTXT T

g, [ T THH! AN qIfatas TEanT T

7. e a9 a1 qowee MR TEl SEedd Atafaqrs AEYa®
LEECIURIE

. fafraar 3fe afafafy (qemafaes qar anfdes) quar w@r gheomEme g
RATa®! ATMHT T HATSHEA T

3. fomfarerert =rewT, STody dar s QrAnRiT @ieE TaT GrehT AT Te iR
T

=, AAAF TATAETAT AT FTUAHHAES ToaTe g T

B, Tt epepl FaT TAT FHATACEHT TAT Figeh! AT ATAITF TETTHT T
ST, FTAHHB! AL, FTHT TAT HATEHT T

. AT WA AGLITHT AT AR (G ATAATATHE FUEE AT
T

R . TTSUTABIR HEAGT._TTSTARRT FTIATEE TURTA ATARET T G ¢
®. gAfad U A" _AER [FAfqE TearaTel AT ATaYqAS FHATAH]
FTIT T

g. fFfa® T=area gd® sar 1=

7. FFATTRRL FAT AT FHATIE TR TAT JIGH! ATRT ATTITF TEIAH0T T
o FEAFHAB] (NG, AT AT FeATZH T

T AT M4 TEH 95 aT HiAEHT arearferet, 0 a9 =T AIIEHr qar
fIqwTTs. ATET FATH! ATNT ATAYAF Toidehl AFLT T

=, AfE] [l A9 IRPRBT e (G FTAHA AR T

qo. Fef et T FTHEE : BT ATARH FATE T G -
F. I TAATH TEAAT TATST gAY HAHT UANT ATGT e Fa
EEERIC]




WIg 3) GEAT R T OO ANT R AT R06E 1 0% R0

g, AlE T a1 FUHHAATE Tag7 T (R SqHT THIID] e
T WEHEAATS Ureadn fad

T AT @ gt [t SR e s ared T

", ATGT e JATATs TAEHN] FTH] AT T AT@T JaT Jarasd qdr
AT GIRIIH AT TG qH==g T

3. IR ATET WA qATATS I JATdh (G Ta AT

=1, Tt aT TEEHRN YR [aR0T ATa9qwdTar AIia®, TATGE, e~
qIT AT H TTAT FHATeIT FEATETTHT TSTSH

90.9. stET ferafrdaT Sqerer go sfEr @ 91T

%, TaRTHIH! JtT qIT =9H T A=A

g, farrdisr srer qraredl IRTEEH! G TAT ITATR

T, ATGTeRT AT TATHAT

o, QAT Hed AT AT JoAT F9HTHT fahy faqzor

g, Jfad THET TUHT foRrHeears a9 -arhl AT Arteheb! qraeam T
ATGT ATTATAHT TR T

. ATGT INT AEIAT ATHIEHE AT GaTT T

90.3. 9 qares : A@l fafaea faawm sier gfqssH, fear amertas
Ar@r b AT AT HY FLABTET FHAT T I ATARF BAHHAES
RECIELIIEE

. Al IUEZ YATH Tae ARH SSETHT A@l Rfay F==rad T+

g, [qaraugsar drar Iqeu qUAT diEr e Rier wrEswe T

7. fafa= dregvesare AT FEEedl T dArHa® HaHe T1

o FHIHT ARG @ T T GehHeedls Aidl TFedl STa=rar
JAT &THAT ATTg(g T HTAHA oo T

3 [qerivm afEr yfqss™ ¥ ArHEgE drar dwele AN g4 ArEl @
FEr fataeT qiearses goarad a1 FH=d T+ |

9. frfeer A FEmE:

79 foafasar quitte A amsr FeTth © T

&. Afteda feE=R a1 arg ged o« q S0

g, 49 geraddr periodic Visit faRTr dearedr g 8 8

Y




WIg 3) GEAT R T OO ANT R AT R06E 1 0% R0

R P sifas qdare o ffaesr difas qEar qufre awfaw
T8 -
JIHEE
EAL K
BISTH FEIT T &R
. =LA qo1 fqaEe
ST
RdTae! FHAT 97
. AT FRIEATRET THAT 9
HItgeRT I fqare gt star gfqser aed FEHe 9T Iade
RIS & |

R R

93, P FRER :

Aqr@T AHdl ATdd daee qdaT el [AEIgsare qhiad ThH (Faidd
AT T AT AHITRT AT, THRNTE ATGT dex o1l T [dAlTeh
TeATSIoh] FAH ATHHT, M TAHEd & g3 ST AT AATH gearel?
HITATIAT FT TRTAT g9 T A% Grar GeaATd T 3 |

9¥. ATFIAF AT ATET (oAb ToaTATHT SAMGE TEANT T FEITHT ATH
AT Iooi@ T FIFAS |

U, FaXId qtafqer sier fafaesr niafafa o #amaeser dEes
THET ATHENIH Al He T fqeN T A qiaseael ared wrasm e
IR TR T U7 FeHTdare T 3 |

9% grerarr fAera (Stakeholder) s%e=r =it @rrs=T T gwfaq
faaRuTaTe AT TS |




WIg 3) GEAT R T OO ANT R AT R06E 1 0% R0

%, PIOTR G&qT qIT TR .

Annexes:

Room 1

Reception, optical display &

optical fitting

Size: 15x20 feet

Room 2
Refraction & examination

Size:10x15 feet

Y., IYRET -
Type of Compan Quan Re
SN Description equipmen y Unit tit ma
t y rks
1 Flash light Medical Local Set 1
2 Slit lamp Medical Indian Set 1
3 Head loupe Medical Indian Pc 1
Direct Medical Neitz/ot
4 ophthtalmoscope her Set 1
5 Distance  vision | Medical Indian Pe 1
charts (electric)
6 Near vision charts | Medical Indian Pc 1
7 Snellen chart Medical Local pc 2
8 Streak retinoscope Medical Nerll':azr/ot Set 1
9 Lensometer Medical Indian Set 1
10 Trl_al lens set with | Medical Indian Set 1
trail frame
11 Edging machine Medical Indian Set 1
12 | CR cutter Medical Indian Pc 1
13 Optical fitting | Medical Indian Set 1
tools
14 IPD scale Medical Local Pc 1
15 Big mirror Medical Local Pc 1
16 Foreign body | Medical Indian Set 1
removal spud
17 | Lap top/computer | Office Local set 1
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T, B TIT A JTHES

SN Furniture Unit | Quantity | Remark
1 Chair for patients waiting Pc 2
2 Benches for patients waiting Pc 2
Optical show case /rack set for

3 . . Set 1
optical display & consumable

4 Tak_)le for eye examination & Pc 5
office

5 Chgir for eye examination and Pe 5
office

6 | Table for trial set Pc 1

7 | Water jug drinking water Set 1

8 Revol_ving stools for Pe 1
examination room

9 Wooden stools for optical fitting | Pc 1

10 | Storage shelves for store Set 1

11 | Door mats for dust control Set 1

12 | Dustbin for rubbish store Pc 2

Displa boards for

13 pro?noétlion/publicity Set 1

14 | Light system set Set 1

15 Star_wd I_:ap for e;xamination, Pcs 3

optical fitting & office
q. siudee:

SN Particulars Unit Quantity Remark
1 Xylocaine 4% eye drops | vail 1
2 Flourescein strips box 1
3 Cotton and gauze pc 1
4 Povidine 5% drops bottle 500 ml 1
5 Plastic eye shield pc 10
6 Savon solution bottle 500 ml 1
7 Antiseptic (spirit) had bottle 500 ml 1

wash
8 Normal saline bottle 500 ml 1
9 Syring (5 ml) pc 10
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g WITHT BHES

SN Frame Unit Quantity | Remark

1 Baby frame (plastic and Pe 25
metal)

2 Squire metal and plastic Pe 25
frame

3 Oval Plastic and metal frame Pc 25

4 Round plastic and metal Pe 25
frame
Pilot or aviator plastic and

S metal frame i Pe 2

6 Cat eye plastic and metal Pe o5
frame

7 Octagon plastic and metal Pc 25

8 Pantqscopic round oval Pe 25
plastic and metal

9 Baby sun glasses Pc 25

10 Gents sun glasses Pc 25
11 Ladies sun glasses Pc 25
12 Selvet Pc 1
13 Hardbox/soft cover Pc 50/50

5. fawmee :

SN Lens power range Unit | Quantity | Remarks
1 -0.25 sphto -6 sph Pair 48
2 +0.25 sph to +4 sph pair 32

Compound single vision pair
4 -0.25 sph to — 6Dsph/ - 2 ¢yl pair 24
5 +0.25D sph to+4 ds/+2 cyl pair 16
6 Cross compound pair
7 +0.25Dsph to +1.75/-2¢yl pair 8

Bifocal
8 Plano/add+1 to +3D pair 30
9 +0.25 sph to +2 sph add+1 to +3D pair 8
10 | -0.25sphto-2sphadd+1to+3D | pair 8
-0.25 ¢yl to -2 ¢yl*90/+0.25 cyl to .

1 +2 cyl’¥180 addy+1 to 3D Y pair 8
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8 WyAes (Stationary)

SN Particulars Unit Quantity | Remark
1 OPD cards Pack 500
2 OPD Register Pc 1
3 Referral register Pc 1
4 Optical order register Pc 1
5 Income register Pc 1
6 Stock book Pc 1
7 Cash bill Pack 500
8 Carbon paper Pack 1
9 Stapler and pins Set 1
10 Gum, glue stick etc Set 1
11 School health register Pc 1
12 School vision testing Pe 10

cards

13 Rural clinic manual Pc 1
14 Pens, pencils Pc 12
15 Visitor register Pc 1

q0
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. yiqagaer FAEe (Reporting Formats)

1. Summary of patient treated/ screened in a year

Patient treated: age & sex distribution

Month/age|0-18 19-34 34-49 >50 Totalin gender

Male |Female |Male  [Female |Male Female (Male Female |Male Female |Totaf

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Total

19




Qgug 3) FEar 93 TET qogE 9T R fAfd 30w 108 R0

2. Summary of medicine user in a year

Medicine user (Age & gender distribution)

Month

0-18

19-34

35-49

>0

Totalin gender

Male

Female

Male

Female

Male

Female

Male

Female

Male Female

Total

QOct

Nov

Dec

Total

IR
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3. Summary of spectacle user in a year

Optical user (Age & gender distribution)

Month

0-18

1934

34-49

>50

Total in gender

Male

Female

Male

Female

Male

Female

Male

Female

Male Female

Grand Total

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Total

13
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4. Summary of Target vs Outputs in a year

Target V'S Achievement Year
SN Description o Jan Feb March April May [June [July Aug Sept Oct Nov Dec
Target [output [Target [output |Target [output (Target |output |Target [output [Target |output |Target [output [Target |output [Target |output |Target [output (Target |output |Target [output [Target |output
A Clinical
1|Reg { 0
2|Medicine user 0
3|Spectacle user 0
4{Minor Surgery 0
5|Log for cataract surgery 0
B. Outreach
1|Community screening 0
No of Pts screened 0
Log for cataract surgery 0
No of spectacle user 0
2|School screening 0
No of stuent screened 0
No of spectacle user 0
C.
1 meeting 0
2|Staff meeting 0
3|Other activities 0
D. Revenue collection
1] 0
2|Medicing sale 0
3|Optical sale 0|
4{Minor surgery 0
5|Bank interest 0|
6|Other income: 0

HEAAHAHIETS FHa Mfa: 09810319%
TR fAfT: R0%I0R1%0
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